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PROJECT PRESENTATION 

 

1. Program Title ERASMUS+ 

   

2. Call Title KA2 - Cooperation for innovation and the exchange of 
good practices 
KA202 - Strategic Partnerships for vocational education 
and training 

   

3. Project Title Developing Innovative and Attractive CVET programmes 
in industrial shoe production DIA-CVET 

   

4. Project ID 2020-1-DE02-KA202-007600 

   

5. Project coordinator/ 

manager 

Prof. Sarghie Bogdan – Partener - DIMA 

   

6. Consortium (if any) • Universität Bremen, Institute Technology and 
Education (ITB), DE 

• PFI Germany, DE 

• Centro Tecnológico do Calçado de Portugal (CTCP), 
PT 

• Carité Calçados Lda, PT 

• Centro de Formação Profissional da Indústria de 
Calçado (CFPIC), PT 

• Universitatea Tehnică Gheorghe Asachi din Iaşi, RO 

• Papucei, Angela International, RO 

   

7. Project budget – Total 

value (Lei/Euro) 

 

   

8. Project budget – TUIASI 

value (Lei/Euro) 

53.055,00 euro 
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9. Implementation period 01.09.2020-31.08.2023 

   

10. Main objective/s 1. strengthening CVET programmes for industrial shoe 
production as a crucial element of increasing 
attractiveness of VET and assuring its high quality 

2. developing, piloting and implementing 
comprehensive courses for 10 spheres of activities of 
industrial shoe production on European level 

3. reaching and involving delegates from all relevant 
stakeholders (companies, trade unions, chambers, 
competent bodies, training centres, networks) from 
the sector via accompanying measures like an 
“Advisory Board” (AB), workshops and others 

4. transparency at CVET levels within shoe sector for all 
stakeholders, especially social partners, companies, 
and authorities 

5. development of (and the referencing of existing or 
developed national CVET qualifications in DE, RO, 
and PT to) a sector qualification framework for levels 
5-7 

6. implementing dual CVET-courses for industrial 
shoemakers in the Romanian and Portuguese VET-
systems and support the reinvigorating of the 
industrial foreman course in Germany 

   

11. Project activity/es 1. General management, including communication 
with different stakeholders, project secretary, 
administrative matters, risk-, time- and budget 
management. 

2. Reporting, including communication with NA-BIBB, 
administrative, financial and contractual matters, 
and interim and final report. 

3. Advisory board, providing feedback, giving 
consultancy etc. 

4. Project web-page, updated and maintained regularly 
5. Dissemination, includes newsletters, presentations 

of project on national and European conferences, 
publications, visibility in European forums like 
"ERASMUS+ project results"  

6. Quality assurance 
7. Impact, project partners will negotiate with national 

competent bodies (social partners, chambers, 
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authorities) about the integration of the developed 
courses into national CVET programmes respective 
the option of creating such CVET programmes 

   

12. Project result/s 1. Spheres of activity of CVET-qualified in industrial 
shoe production [IO1] 

2. Updated methodology: Learning Station Analyses 
(LSA) in CVET [IO1] 

3. Analysis of what could be learnt conducted on the 
premises of participating companies via Learning 
Station Analyses (LSA) in CVET for: Germany, 
Romania, Portugal [IO1] 

4. Comparative report (Learning Station Analyses) [IO1] 
5. Recognition of Prior Learning (RPL) in Romania [IO2] 
6. Recognition of Prior Learning (RPL) in Germany [IO2] 
7. Recognition of Prior Learning (RPL) in Portugal [IO2] 
8. Structural Recognition of Prior Learning [IO2] 
9. Individual Recognition of Prior Learning [IO2] 
10. Didactic design options for using learning potentials 

of work-based learning in CVET [IO3] 
11. Manuals for tutors to support CVET [IO3] 
12. Confirmed curricula for work-based learning in 

Romania (language versions: EN and RO), Portugal 
(EN and PT) and Germany (EN and DE) [IO4] 

13. Apparent good practice: Cooperation agreements 
[IO4] 

14. Quality assurance guidelines for CVET in shoe 
industry. [IO5] 

15. Matrices for documenting learning outcomes in 
CVET [IO5] 

16. Apparent good practice: Experiences and SWOT 
from piloting CVET in Germany. [IO6] 

17. Apparent good practice: Experiences and SWOT 
from piloting CVET in Portugal. [IO6] 

18. Apparent good practice: Experiences and SWOT 
from piloting CVET Romania. [IO6] 

19. National reports on Qualification Frameworks from 
Germany, Romania, and Portugal [IO7] 

20. Sector Qualification Framework (SQF) level 5-7 for 
industrial shoe production. (scheme) [IO7] 

21. Sector Qualification Framework (SQF) level 5-7 for 
industrial shoe production. (comparative report) 
[IO7] 
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22. Memorandum of Understanding (MoU) [IO8] 
23. Position paper [IO8] 
24. Transfer handbook to assure sustainability and to 

facilitate comparable projects in other sectors or 
regions. [IO8] 

   

13. Project website (if any) https://dia-cvet.eu/ 

   

14. Project photo/s (if any)  

   

 

https://dia-cvet.eu/

