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Alliance intends to address, the specific aims and objectives of

the project are:

- to define the state of the art of methods and tools currently
used by Universities in partner countries for the interaction
HEls/SMEs, comparing strengths, areas of improvement and
best practices, by HEls and SMEs perspectives ;

- to understand the most effective way to stimulate HEI/SME
interaction and to establish long term collaborative research
towards higher TRL and innovations ;



- to develop effective strategies and methods for optimal long
term relations and collaborations with win-win situations for
HEl and SMEs;

to detect the key processes for innovation in SMEs and the

key competences and skills to equip industrial researchers

and company staff to more effectively support innovation
processes in SMEs;

to identify the different rules applied for the regulation of

industrial PhDs at national level in six partner countries,

comparing them with European disposals;

to define a proposal for legislative harmonization to bring to

the attention of the European Commission;

to define the legal framework for the joint implementation,

between partner countries, of a common Industrial PhD

path;

to study the procedure to be adopted for the European

recognition of the new industrial PhD path for SMEs;

to test a new methodological approach for the joint

(HEIs+SMEs) design, inside the Alliance, of a first industrial

PhD path for SMEs;

to lay the foundations, within the Alliance, for the

implementation, after the end of the project, of the new

path jointly managed by the 6 countries involved

(Consortium agreement);

to set up a stable Observatory HEIs/SMEs/INDUSTRY

ASSOCIATIONS able to monitory research opportunities

coming from SMEs, made available through the better

interaction realized by the Alliance universities, matching
them with young researchers and opportunities of grants;

to report and discuss the findings at international
conferences, e.g. at the University Industry Innovation

Network (UIIN) annual conferences.

The Alliance intends, by this way, to contribute in achieving

Knowledge Alliances action’s objectives and in particular:

- to improve key skills and capabilities, with an emphasis on
their relevance to the labour market, through greater
opportunities of mobility for researchers and enhanced
cooperation between HEls and the world of work;

-to promote improvements in quality, excellence in
innovation and internationalization at the level of HEls, in
particular through enhanced transnational cooperation
between HEls and SMEs;

- to elevate the quality of training of Industrial Researchers
and internal company staff, improving the benchmark
between HEIls and SMEs, and their better cooperation;

- to improve the "knowledge triangle", linking education,
research, and innovation.



11. | Project activity/es

12. | Project result/s

1 PREPARATION
2 PROJECT MANAGEMENT
3 INTERACTION BETWEEN HEIs AND SMEs

4 MAP OF KEY PROCESSES AND COMPETENCES FOR
INNOVATION IN SMEs (MANUFACTURING SECTOR)

5 LEGAL FRAMEWORKS FOR THE DEVELOPMENT OF THE NEW
INDUSTRIAL PHD PATH FOR SMEs

6 THE METHOD AND THE PATH FOR AN INDUSTRIAL PHD
SMEs ORIENTED

7 CREATION OF AN OBSERVATORY HEIS/SMES/INDUSTRY
ASSOCIATIONS

8 PROACTIVE CONTROL AND CONTINUOUS PROJECT
MONITORING AND EVALUATION

9 QUALITY ASSURANCE
10 ADVERTISING, INFORMATION AND COMUNICATION
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