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P.0. RO-MD 2014-2020

2"d Call for Proposals, Joint Operational Programme
Romania-Republic of Moldova 2014-2020

Integrated value chain for improvement on labour
market - IVAC

P 1.1 ENI-2SOFT/1.1/94

Senior lecturer Covatariu Gabriela — Partener 1 - Cl

355.470 euro

159.000 euro

18 months 10.02.2021 - 09.08.2023

The overall objective of the project is both to create an
integrated value chain for improvement on the labour
market and to facilitate access to the tertiary education
system by developing educational services and the
capacity of human resources through a series of specific
activities, for 500 members of the target group, such as:
organizing trainings and workshops on relevant themes,
offering vocational and career counselling services,



providing assistance in a mobility programs and
developing institutional cooperation establishing 40
cross-border  partnerships  between  educational
institutions and economic entities from the laloveni
Region of the Republic of Moldova and four counties
from Romania (lasi, Botosani, Galati, Vaslui), for a period
of 18 months.

The overall objective of the project contributes to the
general objective of the Romania-Republic of Moldova
2014-2020 JOP, consisting in quality-of-life improvement
for the people in the Programme area, through the
following specific measures: stimulating participation in
workplace learning programmes for students who are
enrolled in upper secondary education, increasing
specific and transversal skills and competencies,
improving the labour market accessibility and, therefore,
increasing the number of students that will find a job.
These measures will actively and jointly contribute to the
economic and social sustainable development of the
regions on both sides of the common border.

1. Providing support programs for the development of
transversal and practical skills as follows: organizing
entrepreneurial and other soft skills online courses,
providing counselling and guidance services (counselling
for parents regarding the importance of tertiary
education and vocational and career counselling for
students), organizing relevant workshops and organizing
a mobility program in lasi, for 250 upper secondary
education students, 100 tertiary education students from
four counties of Romania: lasi, Botosani, Galati, Vaslui, 80
parents/tutors of students and 30 upper secondary
education teachers.

2. Developing cross-border partnerships to support the
educational process through organizing and developing
an Employers Days event and a workshop for employers
with participation of the target group and relevant
employers / actors from the cross-border region on the
labour market, for 40 legal representatives of business
sector organizations for the target group.

3. Enhancing institutional cooperation by establishing
and signing 40 partnerships between educational
institutions and economic agents on both sides of the
border in order to increase the quality of higher



education and help graduates develop relevant skills for
facilitating access to the labour market.

Project activity/es GAl. Project management

1.1.  Coordinating the project activities

1.2.  Target group management activities

1.3.  Monitoring and reporting the project activities
GA2. Information and Communication plan

2.1.  Organizing the opening conference

2.2.  Organizing an information campaign

2.3.  Organizing the closing conference

GA3. Implementation project

3.1. Implementing Skills Development Programmes
3.2.  Organizing career development counselling
sessions

3.3.  Organizing a cross border mobility programme
Student in lasi

3.4. Developing a framework for education
partnerships

Project result/s 1. 3 Skills development programme (150 high-school students
laloveni county, 100 high-school students lasi, Botosani, Vaslui,
Galati, 100 TUlasi students from lasi, Botosani, Vaslui, Galati.)
This Programme includes skills development, including
entrepreneurial and green development competencies, as well
as developing critical thinking, communication skills, leadership
by online training course through elearning platform, during 18
months, for 250 students (both categories); workshop for
teachers, 2 sessions, 3 days, 30 teachers; and study visit to
employers in Moldova for 30 university students, 2 sessions, 3
days.

2. 1 Counselling programme

3. Cross-border Mobility Programme "Student in lasi”5 sessions
Student to lasi (100 students + 10 teachers - 6days) 7 courses will
be delivery: "How do | understand the most famous buildings in
the world"; "Modern technologies for the processing of
composite materials"; "Construction facilities between necessity,
comfort and technology"; "Incursion in Electrical and Power
Engineering"; "The world without textiles"; "Environmental
impact assessment. Mandatory requirement for industrial
development"; "Communication paths and works of art for
transport infrastructure (road, rail and air)"

4. 1 Education Partnership Development Framework - "Employers
days" event will be organized through two Fairs of Internships
and Jobs and two workshops for 40 legal representatives of
business sector organisations.
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