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10. | Main objective/s

11. | Project activity/es

The main aim of the project is to support the modernisation
of the leather and leather products industry in Uzbekistan and
Kazakhstan through the establishment of four Leather
Products Centres in order to address the identified need for
strengthening and enhancement of modernisation,
innovation and competitiveness of the leather and related
products sector in the two countries. These centres will play
the role of focal points for the leather sector and relevant
stakeholders.
The services of these centres will be used by leather and
footwear companies of the two countries to:
e improve the quality and design of their products;
e improve the quality and cost-effectiveness of
manufacturing techniques and chemicals used,;
e be informed about the new fashion trends and modern
designs;
e develop new products;
e learn about requirements for exporting of their
products;
e find funding opportunities;
e participate in projects.

Specific objectives of the project are:

e to develop a capacity building programme in order to
allow partners from Uzbekistan and Kazakhstan to learn
from the European experience;

e to set up and install equipment for the centres for the
reinforcement of the knowledge capacities of the leather
sectors in Uzbekistan and Kazakhstan based on the EU
experience;

e to guarantee the sustainability of the project through the
creation of a collaboration platform;

e to guarantee the creation of collaboration and business
opportunities through the creation of a collaboration
platform.

WP1 PREPARATION - Research and State of the Art

WP2 DEVELOPMENT - Training Human Resources and
capacity building

WP3 DEVELOPMENT - Connecting HEIs with Leather
Industries

WP4 Quality Plan - Quality Assurance and Evaluation

WP5 Dissemination and Exploitation - Dissemination,
Awareness Raising and Exploitation

WP6 Project Management - Project Management



12. | Project result/s

13. | Project website (if any)

14. | Project photo/s (if any)
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Methodology pack

National Research reports

EU Best practices database
Cross-country research report
Capacity Building programme
Training Curricula

Training Seminars

Equipping the REILEAP centres
REILEAP centres services

. Pilot test reports

. Activities brochures

. Collaboration platform

. Networking Activities

. Quality and evaluation plan

. External Auditor evaluation Reports (3)
. Quality and evaluation Reports

. Dissemination and Communication Plan
. Dissemination Material

. Project’s FB and other Social Media

. Data base for contacts & Mailing

. Project web site

. Newsletters

. Exploitation and Sustainability Plan

. Awareness Campaign

. Management Plan

. Report

. Meetings

. Financial Audit

http://www.reileap.com/



