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PROJECT PRESENTATION 

 

1. Program Title ERASMUS+ 

   

2. Call Title Erasmus+: Sector Skills Alliances 

   

3. Project Title Skills 4 Smart TCLF Industries 2030 – S4TCLF 

   

4. Project ID 591986-EPP-1-2017-1-BE-EPPKA2-SSA-B 

   

5. Project coordinator/ 

manager 

Prof. Aura Mihai  - Beneficiar - DIMA 

   

6. Consortium (if any) 1. EURATEX, Belgium – Textiles & Clothing, Coordonator 
Proiect 
2. CEC, Belgium – Footwear 
3. COTANCE, Belgium – Leather 
4. CIAPE- Centro Italiano per l’Apprendimento 
Permanente, Italy 
5. CITEVE- Centro Tecnológico das Indústrias Têxtil e do 
Vestuário de Portugal, Portugal 
6. CNDIPT- Centrul National de Dezvoltare a 
Invatamantului Profesional Si, Romania 
7. COBOT, Belgium 
8. CTCP Centro Tecnológico do Calçado de Portugal, 
Portugal 
9. HMA – Hellenic Management Association (EEDE), 
Greece 
10. Fundacion Estatal, Spain 
11. IVOC, Belgium 
12. INESCOP- Instituto Tecnologico Del Calzado Y 
Conexas, Spain 
13. OPCALIA, France 
14. PIN- Soc. Cons. A r.l. – Servizi didattici e scientifici 
per l’Università di Firenze, Italy 
15. Politecnico Calzaturiero, Italy 
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16. SPIN360, Italy 
17. TUIASI- Universitatea Tehnica Gheorghe Asachi din 
Iasi, Romania 
18. Lodz University of Technology, Poland 
19. UPC- Universitat Politècnica de Catalunya, Spain 
20. PIRIN-TEX EOOD, Bulgaria 
21. Marzotto, Italy 

   

7. Project budget – Total 

value (Lei/Euro) 

 

   

8. Project budget – TUIASI 

value (Lei/Euro) 

103.859,00 euro (483.204,00 euro) 

   

9. Implementation period 01.01.2018 – 31.12.2021 

   

10. Main objective/s • The identification of concrete actions and tools 

in order to anticipate and match skills’ supply 

with demand, 

• The improvement of skills intelligence and 

information mechanisms by creating networks 

and partnerships, 

• The enhancement the attractiveness of the 

sector to engage newcomers, families, 

companies, and policy makers at regional, 

national and EU levels, 

• The creation of a network of VET providers, 

public authorities, and other stakeholders 

working together on skills development for the 

modernisation and growth of these sectors, 

• The engagement of regions and private 

stakeholders promoting skills and innovation in 

TCLF sectors in order to ensure the project 

outcomes sustainability. 

•  
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11. Project activity/es • Identification of a sector education and VET 

providers’ map registering, showcasing and 

indexing, including 50 institutes (Year 1) to reach 

at least 150 key contacts (Year 4) with their 

activities, place, language, curricula, certification, 

current interests for cross- collaboration, 

projects and search for partners 

• Preparation of four yearly reports integrating the 

conclusions of the focus groups and interviews 

involving companies and VET providers with an 

ongoing presentation of all work done 

• Identification of 8 new TCLF job profiles – and 

corresponding curricula (EQF and ECVET based) 

in line with the sector changing needs in the 

short to longer term. 

• Description of existing MOOCs/VOOCs dedicated 

or useful to the sector 

• Design of 8 new courses including 

MOOCs/VOOCs or MOCs (part online/in school) 

or serious games or similar tools, 

• Pilot implementation with a minimum of 100 

trainees per online curriculum, 10 trainees per 

country per traditional curriculum, and 5 trainees 

per company per country for practical curricula 

• Creation of a databank storing all relevant 

research, pilot projects and best practices carried 

out in the sector to reach the objectives set by 

the project 

• Development of a Promotional Plan for the TCLF 

sector 

• Creation of a Network of VET providers in EU, 

and signature of a Memorandum of 

Understanding by at least 20 institutions at the 

end of the project 

• Creation of a Network of EU Regions committed 

to invest on upskilling to enhance innovation for 

a future “Smart Specialisation Platform on 
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Industrial Modernisation of TCLF” and signature 

of a MoU by at least 6 regions from 6 MSs. 

•  

   

12. Project result/s • Database of VET and Higher-Education providers 
in Europe 

• Report with existing TCLF education programmes 
and courses in EU 

• Report on project results in TCLF at EU, national 
and regional level 

• Strategic Roadmap for maximisation of best 
practices 

• Analysis of the outcomes coming from the Skills 
Council Report 

• Field research - Focus Groups & Interviews 

• Analysis and Validation of the outcomes coming 
from the Field Research using ESCO as reference 

• Assessment of future skills needed and 
anticipation of skills shortage in TCLF 

• Methodology for assessing and monitoring the 
current situation and the future needs of the 
TCFL sector  

• Ontological online glossary for data and 
indicators documentation 

• Strategy for EU Member States 

• Monitoring yearly reports 

• Sectoral skills strategy, first draft 

• Map of funding opportunities  

• Meetings implementation with relevant 
stakeholders 

• Strategic agreements 

• Sectoral skills strategy, final version 

• A promotional plan for the TCLF sector 

• Research study of best practices and initiatives at 
regional and national level for recruitment in the 
TCLF sector 

• Research study of best practices and initiatives at 
regional and national level for employment in 
the TCLF sector 

• Network of VET providers in EU: memorandum 
of understanding  
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• Network of European regions for promoting skills 
and innovation in TCLF 

• Qualification Profiles for TCLF Smart Industry 
2050 

• Training Curricula for TCLF Qualification Profiles 

• Massive Open Online Courses (MOOCs) for the 
TCLF industry 

• Tutorial Toolkit for Teachers/trainers 

• Pilot Implementation Reports 

• Evaluation of the Pilots – Summary Report 

• Reports with adjustment measures for the VET 
curriculums 

• Summary report on meetings with national 
certification authorities 

• Report on the Quality Assessment results per 
each curriculum 

• Definition of TCFL VET curricula quality label 

• Definition of a Dissemination Plan and reporting 
on dissemination activities 

• Project Branding 

• Creation of the Project’s website and Digital 
Marketing tools 

• Creation of promotional material for the 
dissemination of the project results to 
stakeholders 

• Organisation of 4 yearly public events for the 
dissemination of the project outcomes 

• EFC Network: preliminary structure 

• European Fashion Campus: concept and detailed 
business plan 

• EU Fashion Virtual Campus 

• EFC Network: final structure, implemented 

• EFC event 

• Sustainability action plan: preliminary structure 

• Exploitation mechanism and business plan, first 
draft 

• Implementation agreements for the exploitation 
and update of the outcomes 

• Sustainability Action Plan: final version 

   

13. Project website (if any) https://s4tclfblueprint.eu/ 
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14. Project photo/s (if any) 

 
 

 
   

 


